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Mission and Vision
• Mission:
• To enhance the quality of life for Jackson County residents 

by providing accessible, safe, and inclusive recreational 
opportunities and preserving natural resources.

• Vision:
• To create a community where recreation and nature foster 

physical, mental, and social well-being, ensuring a 
sustainable and vibrant future for all.



Key Project Updates

• 1. Aquatics Center:
•    - Progress: Facility has been completed.  A  

week long soft opening in was held in 
December to train and acclimate staff. 

•    - Next steps: Working towards having more 
of a defined hours of operation dependent 
upon lifeguard staffing.



New Main Entrance



Sauna



Locker Area



Competition Pool



Leisure Pool



Party Room



Key Project Updates

• 1. Webster Park:
• - Progress:  ADA Playground, Pavilion and Trail 

Lighting Installed.
•    - Current focus: Parking and Trail 

Improvements.



ADA Playground Webster



Pavilion Webster



Solar Lighting Webster



Key Project Updates

• 1. Qualla/Whittier:
•    - Progress: Bid Approved For Cherokee 

Enterprises
•    - Next steps: Finalize Contract And Begin 

Project.  Will Have A Year To Complete From 
Signing Of Contract.



Qualla/Whittier Community Park



Key Project Updates

• 1. Jackson County Greenway:
•    - Progress: Property continues to be acquired for 

expansion.  Once all deals are finalized we have 
the potential to add an additional 1.6 miles of 
Greenway.

•    - Next steps: Finalize land acquisitions and begin 
Greenway build out with the help of the Jackson 
County Public Works Department and contract 
help.  A feasibility study is underway for the 
bottleneck area of Ledbetter Road.



Greenway Bridge



Greenway



Damage Assessments and Restorations

• 1. East LaPorte Park:
•    - Progress: BH Granning Landscaping is 

currently in the process of restoring the park 
after damage from Hurricane Helene.

•    - Next steps: Once finalized the park will be 
fully functional.



East LaPorte Park Repairs



East LaPorte Park Repairs



East LaPorte Park Repairs



Programs & Events

• 2024 Youth Program Participants: 1,844



Programs & Events

• 2024 Number Of Programs Offered: 436



Programs & Events

• 2024 Number Of Facility Rentals: 1,854



Facility Usage

• 1. Cashiers Recreation Facility:  Total number of 
check-ins-57,031 of which 28,392 were seniors.

• Cullowhee Recreation Facility: Total number of 
check-ins-49,429 of which 19,648 were seniors.

• 2. Cashiers Recreation Facility: Total number of 
members-1,494

• Cullowhee Recreation Facility: Total number of 
members-1,833



Recreation Centers: Cullowhee and 
Cashiers/Glenville



Fitness Usage

• 1. Cashiers Recreation Fitness Classes:  Total 
number of classes offered during 2024-1,110

• Cullowhee Recreation Fitness Classes: Total 
number of classes offered during 2024-1,398

• 2. Cashiers Recreation Fitness Attendance: 
Total number of participants 2024-11,222

• Cullowhee Recreation Fitness Attendance: 
Total number of participants 2024-7,196



Fitness Classes Monthly Breakdown
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Jackson County Parks and Recreation 
Department: Ralph J. Andrews Park 

Campground



Employees

• Full Time Staff: 17
• Permanent Part Time: 3
• Part Time: 64
• Seasonal Part Time: 16
• Instructors: 32
• Personal Trainers: 5



Future Plans

• 10 Year Comprehensive Parks & Recreation 
Department Master Plan.  To Be Completed By 
The End Of 2025.

• Cashiers Community Park: Rebid
• Greenway Buildout
• Athletic Field Surfacing Upgrades



Questions?

• Can I Answer Any Questions?

• THANK YOU!


