COMMISSIONER GOAL PRIORITIZATION:

Administration and departmental goals.

Land Use Plan - follow up with the plan and support departments.

Performance evaluation for the county manager.

Off-site meetings in different communities from time to time.

Re-focus on the “one-stop” issue - create and develop a plan to cross-train and
where to house everyone.

Indoor pool at the Cullowhee Recreation Center - bond referendum for the public
to decide.

Capital projects and where they would be located.

Referendum or resolution on when to put sales tax issues on a ballot.
Combining social services and the health department.

Affordable housing.



